- Minutes of the meeting 24/1/2013 UNDER Cmchis in review Of
- JDHS and DCs of TNHSP

Cuddalore district: to monitor the expenditure and the performance of
Cmchis in vriddachalam G.H.

Dharmapuri: incentives given and performance of specialists
especially major surgeries to be monitored at G.H, Pengaram
incentives pending to be given (Action point: JDHS, Dharmapuri)

Dindigul:Palani Gh expenditure to be improved to improve facilities.

Kanyakumari: Incentives to be given at Kulithurai G.H, equipments to
be purchased (laprascopy equipments)

Karur: expenditure and appointments to be carried out,
(Action: JDHS, Karur)

Krishnagiri: Incentives to be given in all the Hospitals.
(Action: JDHS, Krishnagiri.)

Thanjévur: Surgeons to be hired for shortage and Performance of
specialists to be improved , JDHS to issue memo to those not
performing.

Vedaranyam GH to apply for empanelment ,theatre at Tirukuvalai
- G. H to start functioning. (Action: JDHS)

Nammakkal : incentives to be given at Thiruchengk_ode Government
Hospital. (Action: JDHS)

Niligiris: Coonoor G.H to be empanelled.

Perambalur G.H: Govt Hqrs performance to be improved.



Puddukottai G.H: the performance of specialists to be reviewed.
Thirumayam Government Hospital incentives to be given.

Ramanathapuram: To include Keezhakarai,Kamudhi after verification
and to consider'empanelling. Salem: New proposals. from all the
hospitals of Mettur,Atthur to be given.perfomace at Omalur to be
improved.(JDHS Salem). The L.O posted at Atthur to cover Omalur
until the performance improves(UIIC) .

Theni: Theni Government Hospital performance to be improved.
Thutukudi: ~ Performance ~on  expenditure to  improve.
‘Thiruvarur: Perfomance appraisal to be done(JDHS Thiruvarur)
Tirrupur: performance to improve , PWd appraisal to be done.
Vellore: Performance of specialists to be reviewed. (Action: JDHS)
Thiruvannamalai (Performance of specialists to be reviewed
(Action: JDHS) Virudhunagar; performance in - expenditure of
Arrupukottai Government Hospital to be reviewed (Action: JDHS)
Erode; expenditure performance to be monitored(Action: JDHS)
Kanchipuram: overall performance of all G.Hs to improve, including
Expenditure under CMCHIs,manpower deployment at Tambaram
Government Hospital.

In general it was opined that specialist position in the hospital and
their performance for general versus speciality cases to be reviewed
and presented immediately major cases with the Doctors name to be
returnied’ ,By  JAHS Proforma for this to be designed.
( Action: TNHSP/ JDHS of all districts)



In general proposals to concentrate on a/cs partitions of all beds
under CMCHIs as well as general beds. Other requirements such as
Linnen, Mattresses to be changed daily, PWD to be utilized for minor
civil as well as electrical works like installing Air conditioners.
Gloves to be bought for this and even beds can be purchased under
this CMCHIS funds. Operation Theatre Equipments may be
purchased and even earthen ware for interlocking stones at OPDs to
be provided. Galvanised Sheets shelters for patient waiting areas to be
provided by PW (All Districts) (ACTION: JDHS all Districts) Upto 5
lakhs it can be called for tender and if as per C. Pc List and ratesorder
can be directly given following codal procedures. Performance to be
monitored and strict orders to be issued. Performance to be monitored
and strict orders to be issued.

The Following list of hospitals to empanelled in next EDC after
verification: -

s l:algudi, ~ Trichy, 2. Viruduchalam Government Hospital,
Cuddalore, 3. Pentland Government Hospital, 6. Coonor government
- Hospital, Ginfee/ Cherfi Government Hospital, 8. Ponnerri
Government Hospital, 9. Tiruttani Government Hospital,
10. Palladam Government Hospital, 11. Villupuram Government
Hospital, 12. Thenkonikottai Government Hospital, 13. Mudukalathur
Government Hospital, 14. Cheyyar Government Hospital.

For Projé“ct director,



